resentation 28/6/2011

Corporate, Adult Service & Social Inclusion Select Committee’s (CASSI

I.i

We want to give CASSI an overview of Adult Services provided by CESC that outlines:-
e Achievements
e Challenges
e Emerging issues

Legislation — ._.:w o::dﬂ legal duty to undertake an assessment is spread over three pieces of legislation: the NHS and Community Care Act
1990, the Chronically Sick and Disabled Persons Act 1970 and the Disabled Persons (Services, Consultation and Representation) Act 1986.
Once an wmmmmmma need is identified we have a duty to meet that need. This needs viewing in the context of transforming Adult Social Care —
more n:o._nm and control for people. With regard to Safeguarding and protecting Vulnerable Adults, The Mental Capacity Act 2005 provides the
legal basis and framework for this across commissioned and in house SBC services and includes the important issue of Deprivation of Liberty

Safeguards.

Achievements Notes :

e CQC service inspection of adult social care (operational and commissioned
services) in 2010 — Safeguarding Adults (performing well) Increased choice and ﬂ

control (performing well) Capacity to improve (promising).
e Maintained CQC ratings of Excellent for in house residential services #
e Implemented EIT Adult Ops — closed Steps @ Tithebarn, Blenheim and re
designed Homecare linked to reablement
e Implementation of EIT - FACS review — Eligibility - Critical & Substantial
e Delivered Adult Ops to Budget balance.
e Transforming Adult Social Care Personalisation / Self Directed Support (SDS) — !
Specialist Transformation Team (STT) work completed and team ceased, work |
mainstreamed in teams. Personal Budgets - systems on track w
Overall Performance Indicator profile - maintained / improved _
Reduced reliance on permanent admissions to care homes _W
w

Stable and experienced workforce
Enhanced contract monitoring for safeguarding arrangements

continued ..
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Challenges

e i e —

Notes : |

@ m_.ﬂ o
o Task and finish review of Adult Services Structure following transitional

arrangements of Adult Services across SBC on disaggregation of Joint

management arrangements with NT&HT and commissioning arrangements
with the Primary Care Trust.

Fair Access to Care Services (FACS) ongoing
Adult ops — day services

LD/MH - LD/CSED work key priority, including Housing options —
collaboration with Head of Housing

o Grant funded and commissioned services

O C O

s e L e

e Adult Care Management System - Deliver new Care Director IT solution
e New ways of working

o Self directed support

o Workforce development

e Assessment / provision of care

e Demographics

| * NHS changes:-

o PCT ceasing March 31% 2013

o Ceasing of Joint Commissioning arrangements?

c Clinical Commissioning body / consortia etc
ot:u_mn_._mmxr
_U

Momentum — hospital development
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Emerging Issues Notes :

el g Sy el

Recommendations of the Law Commission report

®
- Southern Cross / Panorama / focus on care for vulnerable adulits |
e NHS changes

Funding pressures
Develop preventive services i.e. Community Bridge Building project
Reablement focus / funding / planning
e Dilnot report — long term funding for Social Care
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